
UBND THANH PHO THO DAU MOT CONG HOA XA 110I CHU NGHIA VIET NAM 
PHONG GIAO DUC VA DAO TAO 	Di)c lap - Ty. do - 11#nh ph& 

S6:195 /KH-PGDDT 	 Thu Dciu MOt, ngay 40 thong nam 2020 

Kt HOACH 
Ging tac cai cach hanh chinh dam 2020 

Can dr Ke hoach se') 09/KH-UBND ngay 20/01/2020 dm UBND thanh ph6 
Thu Dau MOt ye Cong tac cai each hanh chinh nam 2020; 

Can cu ket qua thvc hien Cong tac cai cach hanh chinh nam 2019 dm Phong 
Gido duc va Dao tao thanh pho Thu Dau MOt, 

Phong Giao (Luc va Dao tao thanh ph6 Thu Dau MOt (Phong GDDT) xay 
dung Ke hoach Cong tac cai cach hanh chinh nam 2020 nhu sau: 

I. MVC TIEU 

1. Day math cai cach cac thd tuc hanh chinh (CCHC) lien quan den to 
ca nhan theo huang minh bach, gon nhe, don gian; giam dugc chi phi, thai gian 
ma to chirc, ca nhan khi giai quyet thir tuc hanh chinh vai Phong GDDT va cac 
don vi tnremg hoc. 

2. Tiep tuc hoan thien cu the h6a chirc nang nhiem vu va quyen han c6a 
Phong GDDT theo quy dinh tai Quyet dinh ,s6 03/2016/QD-UBND ngay 
10/11/2016 oh UBND thanh pho Th6 Dau MOt ye viec ban hanh quy dinh chi:re 
nang, nhi'em vu, ,quyen han va co cau to chirc 	Phong Giao chic va Dao tao 
thanh ph6 	Dau MOt. 

3. Ring bu6c rang cao chit lugng cac dich vu sir nghiep cong, dam boo sir 
hai long dm ca than doi vai dich vu do don vi su nghiep cong cung cap ten linh 
vi,rc giao (Luc va dao tao. 

4. Ph6i hop vai Trung tam Hanh chinh cong, nang cao chit hrong thvc hien 
co the Tr* cfra, co the mot dm lien thong theo quy dinh cua Chinh 

5. Kip th6i sira ct6i, b6 sung cac thu tuc hanh chinh dugc to chirc th‘rc hien 
theo co che mot cfra thuOc tham quyen cua cac co quan hanh chinh cho phu hop 
vai the the hien hanh. 

, 6. Xay dung dOi ng1.1 cong chirc, vien 	tong bu6c chuyen nghiep, c6 du 
pham chit, nang lvc va trinh dO dap iing yeu cau quan ly nha nuot ye Giao duc 
va Dao tao va phat trien su nghiep kith te, van hod, xa hOi, 	thanh ph8 
trong tinh hinh m6i. 
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II. NHItM VU VA GIAI PHAP CAI CACH HANH CHINH NAM 2020 

1. Cong tic chi dyo, diet' hanh 

- Tang cuemg ding tac phi') bien, tuyen truyOn cac van ban cim Tningycmg, 
tinh, thanh pho, nganh de toan the eking chirc, vien chirc va nhan dan biet, chu 
dOng thuc hiOn c6 hiOu qua, rut ngan thOi gian, cong sirc; thuc hiOn tuyen truyen 
ban tin CCHC do tinh ban hanh. Nguai dung dau cac don vi c6 trach nhiOm chi 
dao, don doc thuc hiOn CCHC. 

- To chirc kiOm tra- tinh hinh thuc hiOn cong tac CCHC tai co quan Phong 
GDDT va cac don vi truemg h9c tren dia ban thanh pho nham kip the phat hiOn 
nhang bat cap, han che; citing thi c6 giai phap thiet thuc, hiOu qua nham day 
manh va nang cao chat luting ding tac CCHC. 

2. Xfiy dyng va thyc hi0 van bin quy phym phip lufit (VBQPPL) 

2.1. Tip tuc thuc hiOn cac van ban quy pham phap lust co lien quan dOn 
CCHC, thu tuc hanh chinh (TTHC). 

2.2. Thuc hiOn tot quy trinh xay dung va ban hanh van ban dm don vi theo 
quy dinh cua phap lust, dac biet la cac van ban c6 not dung cac quy dinh ye 
TTHC, nham nang cao chat luting cong tac xay dung, ban hanh van ban cila tong 
don vi. 

2.3. Thuemg xuyen ra sok, hO th8ng h6a cac VBQPPL hiOn dang con hiOu 
luc thuc pham vi quan ly, phat hiOn nhang van ban chong cheo, bat h9p ly, het 
hiOu luc de stla doi, bo sung, de nghi ban hanh van ban mai phu h9p voi quy dinh 
cua phap lust, nang cao hiOu luc, hiOu qua quan 1Y nha nuac va bao dam tinh kha 
thi cao. 

2.4. Tip tuc hoan thiOn he theing,  van ban vO tochifc va hoat dOng dm co 
quan Phong GDDT; sira doi, thay the bo sung ve chirc nang, nhiOm vu, quyen han 
tong vi tri viec lam co quan Phong GDDT. 

2.5. To chirc, triOn khai thuc hiOn tot cac co che, chinh sach trong linh vuc 
quan ly nha nu6c, trong tam la chinh sach ye giao chic va dao tao. 

3. Cai cich thu tuc hanh chinh 

3.1.‘TiOn hanh ra sok. cac TTHC dang triOn khai ap dung, tren co s6 kOt qua 
ra 	de nghi cap co tham quyen,sfra doi, b8 sung cac TTHC khong 	h9p, cat 
giam cac TTHC khong can thiet de nang cao chat luting TTHC, nhat la cac TTHC 
lien quan den nguiyi dan va cac truCmg hoc. 

3.2. Thuc hiOn cong 138 cac TTHC cid dirge UBND thanh ph& S6 Gido duc 
va Dao tao da" chuan hoa. 
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3.3. Thgc hi6n kip theri vi6c ra sok, th6ng ke cac TTHC ban hanh mad, cac 
TTHC dugc sira doi, bo sung, thay the;,  dong th6i, cong 1)6 cong khai, duy tri va 
cap nhat thuang xuyen co s6 	quoc gia ve TTHC. 

3.4. Tip tic thvc hi6n va nang cao chit luong cai cach TTHC theo ca the 
mot cira, mot dm lien th6ng; ma rOng them s6 TTHC da dugc cong b6 theo co 
che mot cfra, co che mot dm lien thong; dong then, thuang xuyen ra soat de scra 
doi, thay the kip thati cho phu hgp vai quy dinh cua phap 141 va thik tien tai dia 
phuong. 

, 3.5. Thgc hiOn tot cong tic tip nhan, xir phan anh, kin nghi 	ca nhan, 
to chirc ye quy dinh hanh chinh nham nang cao chat lugng cac quy dinh hanh 
chinh, nang cao vai tr6 cua ca nhan, to chirc trong giam sat vi6c th‘rc hi6n TTHC 
dm co quan hanh chinh nha ntroc. 

3.6. Thvc hi0n thu6ng xuyen cong tac ki6m tra, don d6c, Inking dAn nghi6p 
vu kiem sok TTHC doi vai cac truong hgc teen dia ban. 

4. Cai cach to chirc 1130 may hanh chinh 

4.1. Can dr co cAu to chirc va bien the hi6n c6 cua Phong GDDT va cac don 
vi tru6ng hoc; can dr ket qua &nil gia Hi6u truong va Pho Hi611 truong vao cuoi 
nam h9c tren co se( do 1)6 tri, sap xep can b0, cling chirc phu hgp vori trinh dO 
chuyen mon, M./1g hrc, sec truong cong tac. 

4.2. Tang cuang trach nhi6m phi hgp vai cac co quan hanh chinh nha nu6c 
trong vi6c giai quyet cac nhi6m vu co lien quan den nhieu cap, nhieu nganh cua 
thanh ph& 

4.3. Tirng buoc hoan thi6n co ch6 phan cap gicra cap Ph6ng GDDT va cac 
don vi truemg hgc, ten ,co sey dam bao tinh thong nhat trong quan VT, tinh chit 
dOng trong thi,rc hi6n tham quyen phan cap, dong th6i day math ding tac kiem 
tra, de cao vai tre chu dOng, tinh than trach nhi6m, nang cao vai tro cua tong ca 
nhan, tap the. 

4.4. Thgc hi6n tinh gian bien ch6 theo Nghi dinh so 108/2014/ND-CP cua 
Chinh phit va Thong to lien tich so 01/2015/TTLT-BNV-BTC ngay 14/4/2015. 

, 4:5. Thvc hi6n thuang xuyen vi6c cai ti 	16i, phuong thirc lam vi6c; sira 
doi, b8 sung Quy the lam vi6c cua Phong GDDT, twang h9c cho phit hgp voi 
chirc nang, nhi6m vu, tham quyen dugc giao. 

5. Xfiy dtrng va [tang cao chat limn I* ngfi can bo, cong attic, vien 
chin  

5.1. Tip tuc dux hi6n De an xac dinh vi tri vi6c lam, xay dung co cAti cong 
chirc; tham mtru UBND thanh pho 1)6 sung cong chirc dam bao co du so lucmg va 
co cau hgp 

c.N  , 

0NG 
)00 
vA 
0 -rg 
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5.2. Thkrc hien dung cac quy dinh ve tuyen dung, sir dung, danh gia va quan 
1S1 can b0 cong chirc, vien chirc. 

5.3. Tiep tuc day manh va nang cao chat luting cong tac dao tao, bei duong 
eking chirc, vien chirc theo ke hoach dao tao, boi duang can b0, cong chirc hang 
nam cua tinh, thanh pho. BO tri, phan cong can b0, cong chirc dam nhiem cac 
cong viec phu hop vai trinh dO chuyen mon, nang lkrc, sa truemg cong tac. 

5.4. Thuc hien tat cong tac (lath gia, phan loai, khen thuong, lcST luat d6i vai 
cong chirc, vien cluk theo quy dinh. Viec danh gia, phan loai, khen thuong, kST 
luat can b0, cong chirc phai theo cac tieu chi cu the gan vai chat luting, hieu qua 
cong viec; citing tiled phai xir 1ST nghi'em doi vai hanh vi vi pham phap luat, dao 
dirc nghe nghiep. 

5.5. Xay dkmg va thkrc hien tot cac quy dinh ve trach nhiem, ve dao dire cong 
chirc, vien chirc, cac quy dinh ve van hod cong sa nham nang cao tinh than trach 
nhiem va dao dirc nghe nghiep cua d0i ng0 cong chirc, vien chirc. 

6. Cai each tai chinh cong 

6.1. Tiep tic thkrc hien Nghi dinh s6 130/2005/ND-CP ngay 17/10/2005,ciia 
Chinh 	quy dinh che dO totochiu trach nhiem ve sir dung bien the va 
kinh phi quan 1S,  hanh chinh doi vai cac ca quan nha ntrac; Nghi dinh so 
117/2013/ND-CP ngay 07/10/2013 oh Chinh phu sira d6i 1)6 sung mot s6 dieu 
cika Nghi dinh so 130/2005/ND-CP; 

6.2. Can doi va sir dung c6 hieu qua nguan ngan sach &roc giao nham nang 
cao hieu qua GDDT teen dia ban thanh ph& 

, 6.4. Day manh xa hOi hod, huy dOng cac ngu6n lkrc cho viec clam lo phat 
trien sir nghiep GDDT. 

6.5. Trien khai d6i mai ca the tai chinh cika cac co sa giao chic theo huang 
to chi', ding khai, minh bach. 

6.6. Thkrc hien tot viec cong khai, minh bach ve tai chinh, tai san theo Quyet 
dinh so 192/2009/QD-TTg ngay 16/9/2009 ciia Thu Wang Chinh 

7. Hien d#i hoi nen hanh chinh 

7.1. Day manh viec img dung cong nghe thong tin trong hoat dOng co quan 
Phong GDDT va cac nha trtrang; bao dam xirlS,  cong viec nhanh, chinh xac, giup 
lanh dao nam thong tin kip thoi, kiem tra tien dO thkrc hien cong viec. 

7.2. Tap trung day math cai cach hanh chinh gan vai tang cuemg img dung 
cong nghe thong tin trong quan 13",  va cung cap dick vu ding, bao dam rut ngan 
quy trinh xir ly, giam so luting va don gian h6a, chuan h6a nOi dung ho so, giam 
thoi gian va chi phi thkrc hien thii tuc hanh chinh. 
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7.3. Trion khai thuc hien Quyet dinh s6 19/2014/QD-TTg ngay 05/3/2014 
cua Thu Wang ChinhphO ve viec xay dung, ap dung He th6ng quan 1Y chat luong 
theo Tieu chuan quoc gia TCVN ISO 9001:2015 vao hoat Ong dm co quan 
Phong GDDT, cac nha truOrig. 

III. TO CHUG THVC HItN 

1.,Lanh dao Phong GDDT, lanh dao cac don vi truong hoc theo 	don 
kiem tra viec thuc hien ke hoach CCHC tai co quan, don vi duoc phan ding. 

2. Cac cong chirc, vien chirc: Thuc hien nghiem tfic cac not dung cila Ke 
hoach, chit dOng tham muu cho lanh dao Phong GDDT de diet' chinh, bo sung ke 
hoach kip th6i, dam bao giai quyet cac ding viec don gian nhat, hieu qua nhat 
trong thOi gian ngan nhat. 

3. Thuc hien bao cao tinh hinh, ket qua thuc hien CCHC cua don vi ve 
UBND thanh ph6 theo quy dinh. 

3. Cac truong h9c co trach nhiem: 

- Xay dung Ke hoach CCHC nam 2020 dm don vi va to chirc quan tri,r  trien 
khai thkrc hien tot cac nOi dung Ke hoach nay. 

- Thuc hien tot cac thu tuc hanh chinh tai truong nhu: chuyen tru 	cho 
h9c sinh, cap ban sao bang tot nghiep THCS, 

- Phan ding, b6 tri 01 lanh dao truong trien khai ding tac cai each hanh 
chinh tai nha truOng, quan tam bo tri kinh phi hop 1y cho trien khai cac nOi dung 
cila cong tac cai each hanh chinh. 

- Phan anh kip thai voi lanh dao Phong GDDT ve ding tac CCHC. 

- Cu6i nam h9c danh gia ket qua thuc hien CCHC vao bao cao ket qua hoat 
Ong nam h9c cua nha truong. 

Tren day la Ke hoach cai each hanh chinh nam 2020 cOa Phong Gido duc va 
Dao tao thanh pho Thu Dau Met. De nghi can bo, cong chirc, vien chuc nganh 
GDDT nghiem tfic thuc hien./. 

Noi nh#n: 	 TRVONG P ONG 
- LD, CV Phong GDDT; 
- Cac don vi tnsc thu0c; 
- Luu: VT, TCCB. 
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